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Allocation of Governors’ Responsibilities 2019 - 20 
 

IMN KB AG MK SM RP KS Vacancy Vacancy 
Chair of 

Governors 
(Until December 

2019) 
 

Curriculum & 
Behaviour 

 
Health, Safety & 

Security 
 
 

 
Policy overview  
Curriculum & 

Behaviour  
 

1. Attendance 
2. Behaviour 

Management 
3. British Values 

Statement 
4. Collective 

Worship 
5. Home Learning 
6. Home School 

Agreement 
7. Sex & 

Relationship 
Education 

 
Health, Safety & 

Security 
 
1.  CCTV 
2.  H&S 
3.  First Aid 

 

Inclusion 
 

Pupil Premium 
 
 
 
 
 
 
 
 
 
 

Policy overview 
Inclusion & 

Equality  
 

1. Accessibility Plan 
2. Equality 

Objectives  
3. Equality Policy 
4. SEND 
5. SEND 

Information 
Report 

 
 
 
 

 

Co-Chair 
(As from January 

2020) 
 

Head’s 
Performance 
Management 

 
Pay Committee 

 
Governor 

Development 
 

Policy overview 
Governor Role 

 
1. Emergency 

Response/ 
Business 
Continuity 

2. GB Code of 
Conduct 

3. Governor’s 
Allowances & 
Expenses 

4. Pay Committee 
Terms of 
Reference 

 
HR 

1. Capability 
Procedure 

2. Code of Conduct 
3. Leave of Absence 
4. Safer 

Recruitment 
5. Staff Pay & 

Performance 
Appraisal  

Head’s  
Performance 
Management 

 
Pay Committee 

 
Safeguarding 

 
 
 
 
 
 

Policy overview 
Safeguarding  

 
1. Anti-Bullying 
2. Children Looked 

After 
3. Child Protection 
4. Drugs Policy 
5. Intimate Care 
6. Restrictive 

Physical 
Intervention 

7. Supporting Pupils 
with Medical 
Conditions 

8. Offsite Visits and 
Learning Outside 
the Classroom 

9. Whistle blowing 

 

Co-Chair 
(As from January 

2020) 
 

Pay Committee 
 

Governor 
Development 

 
 
 
 
 

Policy overview 
Governor Role 

 
1.. Governors’ 

Classroom Visits 
2. Instrument of 

Government 
 

HR 
1. Complaints 
2. Disciplinary 

Procedure 
3. Grievance 

Procedure 
4. Harassment & 

Bullying 
5. Health & 

Attendance 
 6. Statement of 

Procedures for 
Dealing with 
Allegations of 
Abuse 

Head’s 
Performance 
Management 

 
Pay Committee 

 
Pupil Premium 

 
PE & Sport 
Premium 

 
 
 

Policy overview 
Finance 

 
1. Charging & 

Remissions 
2. Debt Recovery 
3. Disposals 
4. Lettings 
5. Pupil Premium 
6. Schedule of 

Financial 
Delegation 

 

IT/Data 
 
 
 
 
 
 
 
 
 
 
 
 

Policy overview 
IT/Data 

 
1. Data Protection 
2. Data Security 
3. Online Safety  
4. Freedom of 

Information 
Publication 
Scheme      

 
 

 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Head 
Policies: Subject Policies, Assessment, EYFS, Teaching & Learning. 


